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3AJJAHUA IS OHEHKU PE3YJIBTATOB OCBOEHUSA

1. Bonnpochl ¥ 3alaHUs I TEKYLEro KOHTPOJIS

Paznen 1. bepexsinBoe mNpou3BOACTBO Kak 0a30Bblii HHCTPYMEHT
ol0ecrneyeHnsl Ka4yecTBAa U 0€30MMACHOCTH MeIMIMHCKO 1eATeJIbHOCTH

Tema 1.1. ®unocodusi 1 NPUHIHUIIBLI OePeKIUBOr0 MPOU3BOACTBA

1. Hcropus BO3HHUKHOBEHHS OEpPEXJIMBOIO MPOU3BOJACTBA, B TOM YHCIE B
31paBOOXPaHEHUHU.

2. KitoueBble TMOHSTHS W TPUHIMINBI OCPENIIMBOTO IMPOU3BOACTBA, B TOM
YUCJIE B 31PAaBOOXPAHEHUH.

3. bepexnuBoe mNpoOW3BOACTBO, KaK METOJ yHPABICHUS KAauyeCTBOM B
3IpaBOOXPAHEHNN: OCHOBHOE MOHATHE U LEIH.

Tema 1.2. KapTupoBaHue noToka co31aHus HEHHOCTH

4. Tlonstue «mpobiaeMay, OnpeneneHre U GopMyIupoBaHUE MPOOIEMBI

5. TloHsTHS M TPUHUUINBI KAPTUPOBAHUS MOTOKA CO3AAHUS IEHHOCTH

6. MHCTpyMEHTBI KApTUPOBAHUS

7. Bunpl kapt: kapta notoka co3fganus neHHoctu (KIICLI), kapTa TekyIiero
COCTOSIHUS, KapTa LEJIEBOTO COCTOSHUS, KapTa UACATbHOTO COCTOSTHUS.

8. Pacuer noka3zatenell OTOKa CO3AaHMSI LIEHHOCTEN

Tema 1.3. IloTepu

9. Iennocts. JleicTBHs, CO3AAI0MNE [ICHHOCTD.

10. [leiicTBHS, HE CO3AIONINE IIEHHOCTb.

11. Buasl noteps.

12. OnpeneneHue TeEpMUHA KITOTEPU».

13. TlpuunHBI BOZHUKHOBEHUS TIOTEPb.

14. BoisBiieHUE TTOTEP.

15. HetpaauuMOHHBIN TOAXOJ K MOTEPSIM.

16. YcTpaneHnue u npeaoTBpalieHue MnoTepk.

17. Cranmaptuszanus.

Tema 1.4. KiiroueBble HHCTPYMEHTHI aHAJIHU3A MP00OJIEeM

18. TexHoyoruu anaausa mpooIem:

19. ITupamuia npobiem

20. I'pad-cBs3eit

21. nmarpamma Mcukassl, cnarert, SW1H, «5 mouemy», nuarpamma Ilapero,
nuarpamma ['anra

Tema 1.5. KiiroueBbie HHCTPYMEHTHI pelieHUs Po0JieM

22. THCTpyMEHTBI OEpeKIMBOTO TTPOU3BOJICTBA!
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23. Opranuzanus pabouyero mpocTpancTBa mo cucreme S5S, TPN,
CTaHAapTU3UpOBaHHAs paboTa, cucteMa SMED, mOTOK eIMHWYHBIX W3EINi, B T.4.
KaHOaH, TOYHO B CPOK, METOJ Kal3eH

Tema 1.6. Opranmsanuss npuMeHeHUsi OepesKJIMBBIX TEXHOJIOTHl B
MEIULMHCKUX OPTaHU3ALMAX

24. Opranuzanusi NPUMEHEHHUS OEpEXIHMBBIX TEXHOJIOTHM B MEAMIIMHCKHUX
opraHuzanusx (HoBas MoOJeNb MEAMIIMHCKOM OpraHu3alydd, OKa3bIBAIOIIEH
NEPBUYHYI0  MEIUKO-CAaHUTAapHYH  IOMOIIb):  MapuIpyTH3alMs  HalUEHTOB,
CTaHAapTU3alus, 5 S, OTKpbITas perucTparypa u ap.)

25. Ilcuxonoruyeckue OCHOBBI M Oapbepbl KOMMYHHKAIMH. TakTHKa
KOPPEKIUHU AUCPYHKIIMOHAIBHOTO MOBEICHUS [IPU OpraHU3aluid padoThl KOMaH/bI.

26. Crannaptasle  [loomepaiioHHble  MpOIEAYpbl W AJITOPUTMBI  TpHU
B3aUMOJEHCTBUU C NAUEHTAMM.

2. Boripochl 1 3a1aHUs AJIs1 MTOTOBOT0 KOHTPOJIS

1. Tlonstue «O6epexIMBOE MPOU3BOCTBOY.

DBoroIus 0EpEXINBOTO MOIX0AA.

bepexinBoe npon3BOACTBO KAK CUCTEMA.

bepexxnnBoe Npou3BOJICTBO KaK KOHLEIIUS.

bepexinBoe npon3BOACTBO KaK CTPATETHUl.

Kareropus neanoctu B padorax M.Iloprepa, I1./Ipykepa u ap.
[Ipouecc npenocTaBieHNs] HEHHOCTH.

Monenu a¢pdexTruBHOrO OGU3HECA.

© O N® U A w

Otanbl opMHUPOBAHUS OEPEKITUBOTO MIPEATPUATHS.

10. MeToapl MapKETHHTa B ONIPEACICHUH LIECHHOCTH.

11. Omnpenenenrve TPOU3BOACTBEHHOIO MpOIECCa HA OCHOBE KOHIICTIIIHU
KU3HEHHOTO LIUKJIA MPOAYKTA.

12. TIpoexkTupoBaHHE TEXHOJIOTHUYECKOTO IIpoIiecca.

13. Peanu3zariuist TOTOYHOM KOHIICTIITHH.

14. Cucrema ynpasnenus [".@opna.

15. Opranu3anus ABUAKEHUS MOTOKAa HA OCHOBE TexHoyioruu JIT.

16. Opranuzanus [BWKEHHS TIOTOKAa HA OCHOBE IOJIOKEHUN TEOpHUH
orpannuenuii (TOC).

17. MeTtoabl U THCTPYMEHTHI Kal3€H.

18. Metozs! u uactpymentsl BPR.

19. Cuctema METOI0B U MHCTPYMEHTOB OEPEKIMBOTO MPOU3BOACTBA

20. Cranmaptuzarus aesteabHocTH Ha ocHoBe SOP-tiporieyp
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21.
22.
23.
24,
25.
26.
217.
IIOCTAaBOK
28.
29.
30.

CyurHocTh cucTemsl 5S.

Pa3pabotka n BHenpeHue cuctemel TPM.

CymHocTb cuctembl KanOaH.

PaszseptriBanue cucremsl SMED.

[ToHsITHE JTOTUCTUKU KaK HAyKU

3agauu, pelaeMbie B JIOTUCTUKE

OcHoBHbIE (DAKTOPBI, CTUMYJIHUPYIOUIUE PA3BUTHE YIPABICHUS LEMAMU

VYPOBHU UHTETpALMU B LIETIH TOCTABOK
Crioco0bl peain3aluy CTPATEeruy CXKaTUsl BpEMEHU
MecTo cTpareru ynpaBiI€HUs LENbI0 MOCTABOK B CTPATETMYECKOM

UpamMue KOproparuu

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42

OCHOBHBIE BapUAHTBI CTPATETUN YIIPABJICHUS LIETIBIO ITOCTABOK
JlaiiTe onpeneneHne u3IepKeK U Ha30BUTE UX BUJBI.
Jloructnueckue n3nepkku. CTpyKTypa JOTUCTUYECKUX 3aTpart.
O61mas kmaccupuKaius u3aepixKex.

TpaH3aKIIMOHHBIE U3JEPKKU U UX BUJBI

@DaxTopkl, BIUSIIOIIME HA JIOTUCTHYECKUE 3aTPaTHI.

MeTtonb! aHanM3a JOTMCTUYECKUX 3aTPaT.

XapakTepucTrKa BO3BPAaTHOM JIOTHCTHKHU

IIpnunHBI BO3BpaTa NpOAYKIUH

AHanu3 TaHHBIX, HAIIPABJIEHHBIX HA IIPEIOTBPALIEHUE BO3BPATa.
AYTCOPCUHT IIPOLIECCOB BO3BpaTa

. Heob6xoaumocTs u3mepenus (pUHaHCOBBIX MOKa3aTeeH.
43.
44,
45,
46.
47.
48.
49.
50.

Hcnonb30BaHUE TPAAUIIMOHHBIX YYETHBIX JAHHBIX.

BrusiHue 1ienu mocTaBoK Ha MOKa3aTe OTYeTa O MPUOBUISIX U yOBITKaxX
Bnusiaue nenu moctaBok Ha 0aJIaHCOBBINA OTUET

BupryanpHas uens nocTaBoK: NEPCIIEKTUBA HEHHOCTH

«3eeHast SJKOHOMUSD U «T0JTy0ast SKOHOMUS.

CriocoObl CHUKEHUS OTIEPAIIMOHHBIX U3/ICPHKEK.

[Tokazarenu pyHKIIMOHUPOBAHMS, IPUMEHSIEMBIE B IIEITH MTOCTABOK.

OTnuuuTeabHbIE XapaKTEPUCTUKH MTPaBUJIbHBIX roKasaresnen

(YyHKIMOHUPOBAHUSL.

ol.
52.

CpaBHeHHE cuCTEeM U3MEpEeHHMs ToKa3aTeneil PyHKIIMOHUPOBAHUS.
[Mupamuaa nokazareneit GyHKIUOHUPOBAHUSI.
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53.CucremMa cOaJlaHCUPOBAaHHBIX TOKa3zaTeled i  JIOTUCTUYECKOMN
NEATEIbHOCTH?

54. YnpaBineHuecKui y4eT — 3To. ...

55. Kak knaccudunupyrores 3arpatsi? [IpuBenure npumepsi.

56. .YTo BbI HOHUMAETE IO TOUKON 6€3yOBITOUHOCTH?

57. B ueMm nocronHctBa «KalizeH-kocTuHra»?

58. B uem nieHHoCTh « TapreT-KoCTUHTa» AJi yIpaBiIeHUs 3aTpaTamMmu?

59.B kakom ciyuae «KaitzeH-koctuHr» «TapreT-KOCTHHT» JIOMOHSIOT
Apyr apyra?

60.Yro Takoe komanHma? B deMm 3akimioyaeTcsi CMBICT KOMaHIHOU
opraHu3zaluu Tpyaa?

61. KakoBa HeoOxomumMocTh  (OpMHpOBaHMS KOMaHJ B  CHCTEME
0epeKIMBOTO IPOU3BOICTBA?

62. B yem 3aKkiII04arOTCsl OCHOBHBIE pazfUUMsl  MEXIYy MEXaHHUCTUYECKOU
U OpraHu4ecKou opranuzanusmu? Kakas u3 HMX B OOJbIIed cTeneHu
CHOCOOCTBYET CO3/IaHUIO KOMaH?

63. HazoBuTE OCHOBHBIE pA3IUYMsI MEK/Ty KOMAaHIOM U IPYIIIOMN.

64. Yro npezacrasisger coboit Moaenb 3pPEeKTUBHOCTH KOMaHTHOU pabOTHI B
paMKax cUCTeMbl OepexiuBoro mnpousBojicTBa? HazoBuTe ocHOBHbIE (DAKTOPHI,
CBs3aHHBIC ¢ 3()PEKTUBHOCTHIO KOMaHHOTO TPY/1a Ha IPOU3BOICTRBE.

65. KakoBbI OCHOBHBIE TUITBI KOMaH/T OE€PEKIIUBBIX MPEITTPUSITHIA?

66. HazoBrTE OCHOBHBIEC OTINYHS (OPMAITBHBIX U HEPOPMATbHBIX KOMAH/I.

67.B yem pasHHMIIa MEXAy CaMOyIpaBisieMOM M MeXK(YHKIIMOHAIBbHON
KOMaHAaMu?

68. Kakue @QakTtopbl COBpeMEHHOW cpebl CIocoOCTBYIOT Bce Oonee
aKTUBHOMY HCIOJIb30BAaHUIO BUPTYAJIBHBIX U II100aIbHBIX KOMaH/?

69. KakoB onTumanbHbIi pa3Mep KOMAaHIbl (YHCIO €€ YYacTHUKOB) U
nouemy?

70. HazoBuTe poiy 4YieHOB KOMaHIbl. UTO CIMOCOOCTBYET WX MPUHSATHIO
YJIEHAMHU KOMaHIbI?

/1. Kakas ponp Oonee BaxkHa i S(PdeKTUBHONW padOThI KOMaHJbI:
CHELHAUCTA 110 PEHICHUIO MPOOJIEM WM COLMaIbHO-AMOLIMOHANIbHAS ?

/2. Onpenenute OCHOBHbIE CTAaIuU (POPMUPOBAHUS M PA3BUTHUS KOMAaH]I.
HazoBuTe 0cOOEHHOCTH Ka)KJ0M U3 HUX.

73.Yto ompenenseT CIUIOYCHHOCTh KoMaHnbl? Kak oHa BimsSeT Ha
3 PeKTHBHOCTH PAOOTHI KOMaHIbI?
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74. HazoBuTe OCHOBHBIC HAIpaBICHUS (POPMHpPOBAHUS KOMAaHIHBIX HOPM
MTOBEJICHUSI.

75.Kakum 0o0pa3oM TpOSBISIOTCS  HETJACHbIE HOPMBI  TTOBEICHUS
YYaCTHHUKOB KOMAaH/IbI?

76. IlepeunicnuTe OCHOBHBIE MPUYMHBI KOH(MIUKTOB B Mpoliecce padoThI
KOMaH/TbI.

/7.KakoBbl CIocoObl pa3penieHrus KOH(PJIMKTHBIX CUTyallud MeEXIy
yIeHaMu KoMaHab1? UTo onpesenseT BhIOop crocoba paspernieHus KoHGIuKTa?

78. JlaiiTe XapaKTEpUCTHKY TMPEUMYIIECTB M HEIOCTaTKOB KOMaHIHOU
paboThl. B kakux cuTyarusax KOMaHIbl HE OTIPABIBIBAIOT ceOs?

79. HazoBuTre BUIOBI W CIOCOOBI KOMMYHHUKAIMH TP KOMAaHIHOMW
opraHuzanuu Tpyaa. B uem ux ocobenHoctu?
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